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“IT STARTS WITH YOU”

TOMS



INSIGHT
● Based on a survey of 100 college 

students ranging from 17 to 24 
years of age, 97% stated that they 
were only aware of TOMS 
giveback of shoes through 
consumer purchases.

● Studies show that individuals are 
more motivated to give aid when 
they feel a connection to what 
they are aiding in. (Deborah 
Small, a professor of marketing 
and psychology at Wharton).



INSIGHT

● One issue that TOMS faces is that 
giving shoes does not resolve the 
the long term problem of these 
areas not having shoes in the first 
place. 

● Young adults, 18-24, purchase 
TOMS online 50% of the time. 
There are more past purchasers 
than current purchasers. 
Consumers still consider the 
brand a value brand but it is a 
less popular purchase item.



“IT STARTS WITH YOU”

Here at TOMS giving back does 
not start with us, it starts with 
you the customer and that is 
the message we are trying to 
send. When you come to TOMS 
you are showing the initiative to 
make a change and we want to 
make it easier for you to help. 



Social Media
 
● Instagram: Share a story, Feed 

advertisements i.e, 15 second 
clips

● Snapchat: Filters. Can be used 
for TOMS testimonials, “A Day 
Without Shoes” or during 
purchases
 

● Facebook
 

● Pinterest

● Tumblr

#ITSTARTSWITHYOU



● Music ads:
○ “TOMS Sessions” via Pandora or Spotify for 

acoustic performances by bands; 30 second 
commercials between songs to promote “It 
Starts With You”

○ Music festival promo
■ “Sole” of the festival; Features TOMS 

as a sponsor

■ Various activities and plug ins 
throughout the festival that highlight 
the “It Starts With You” campaign

● Commercial

○ Youtube- Pre-roll videos

○ Vimeo-Toms Journals 
.

Touch Points



STORY

● It starts with you.
● When the customer purchases Toms 

products we want their personality to 
stay with the product that is being 
given. 

● That's where we came up with a 
postcard that can follow the 
consumer purchase all the way to the 
person in need. 

● Story Archetype: The Quest



The Postcard
At the time of purchase, the 

consumer will have a chance to 
choose a postcard with a 
prewritten message printed on it 
for an additional dollar. The 
consumer can then personalize the 
message by adding their own flare 
to it such as a drawing, etc. The 
dollar will be donated to 
communities in need and the 
postcards will be placed in the 
recipient's shoebox.  

IT STARTS WITH YOU
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TOMS


